ADOPTED – MARCH 12, 2024

AGENDA ITEM NO. 32

Introduced by the Human Services and Finance Committees:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH PROJECT MANAGEMENT INSTITUTE 

RESOLUTION #24 – 125

WHEREAS, Ingham County Health Department’s (ICHD’s) AmeriCorps VISTA Program wishes to enter into an agreement with Project Management Institute (PMI) for the professional development of its members to enhance their project management capabilities and support the successful implementation of service projects, effective upon approval through September 30, 2024 in an amount not to exceed $8,700; and 

WHEREAS, ICHD’s AmeriCorps VISTA Program acknowledges the critical role of effective project management in achieving its mission to address poverty and build capacity within communities; and

WHEREAS, the adoption of standardized project management methodologies and best practices are essential for maximizing the impact of AmeriCorps VISTA projects, and for ensuring efficient resource allocation and enhanced community outcomes; and

WHEREAS, PMI offers comprehensive training programs and certifications, including the globally recognized Project Management Professional (PMP) certification designed to equip professionals with the skills, knowledge, and credentials necessary to excel in project management roles; and

WHEREAS, all costs for this agreement are accounted for with County general funds, America Rescue Plan (ARP) funds, or other local sources and have been received and budgeted for within the AmeriCorps VISTA Budget; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize entering into an agreement with PMI for the professional development of its members to enhance their project management capabilities and support the implementation of service projects, effective upon approval through September 30, 2024 in an amount not to exceed $8,700.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with PMI for the professional development of its members to enhance their project management capabilities and support the implementation of service projects, effective upon approval through September 30, 2024 an amount not to exceed $8,700.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign the necessary contract documents on behalf of the County after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Morgan, Peña, Pawar, Ruest

          Nays:  None     Absent:  None     Approved  03/04/2024

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  03/06/2024
